
Wednesday, June 7

10:00am - 12:00pm
Instructor: Laura Lobo

Motivating Employees to Be Their Best Part 2

In business around our country, millions of dollars are wasted on 
motivational strategies that simply don’t work. Learn ways to go 
beyond just “tossing a bone” in the direction of your employees by 
tapping into their internal drivers. Everybody wins when your people 
find fulfillment at work!

      INCREASE

● Identify major 
factors that affect 
motivation

● Take specific 
actions to foster 
trust within a group

    YOUR 

● Apply dialog and 
listening skills that 
model community, 
influence, and 
openness

    ABILITY TO:

● Model the concept 
of accountability

● Teach a four-step 
process designed to 
help groups learn 
from mistakes


