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Figure 5-1 NDSCS Leadership and Communication Diagram 
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The NDSCS leadership structure and decision-making process centers around the Management 
Team.  The stated purpose for the Management Team is:  Concerns itself with the total operation 
and management of the college.  It makes recommendations to the President on issues dealing 
with campus policy, strategic planning, budgeting, compensation, personnel policies, and 
programming.  Members of the Management Team are expected to communicate with employee 
and student groups. 
 
The President chairs the Management Team.  The membership of the Management Team 
consists of individuals responsible for providing leadership to administrative units throughout 
the campus.  In addition, elected Presidents from Faculty Senate, Student Senate, and Service 
and Support Senate also serve on the Management Team, which meets semi-monthly.   
 
The responsibilities of these three senate groups are defined as follows: 
 

FACULTY SENATE – Serves as the voice of the faculty and as an advisory board to the 
President, Vice Presidents, and the Administrative Team, making recommendations on issues 
affecting the faculty and the educational programs of the institution.  Members are elected 
from the Faculty Council.  The Faculty Senate President serves as a representative on the 
Management Team.  The Faculty Senate meets monthly or more often if needed. 

Administrative Liaison: Vice President for Academic Affairs 
 
STUDENT SENATE – Consists of students elected by the student body to represent them for 
the purpose of promoting student interests and welfare.  The Student Senate meets weekly. 

Administrative Liaison: Director of Student Life 
 
SERVICE AND SUPPORT STAFF SENATE – Elected by all service and support staff 
employees and exists for the purpose of promoting the interests and welfare of these 
employees.  Works for the improvement of working conditions and policies affecting service 
and support staff employees and serves as a communications link with faculty, 
administration, and students.  The Service and Support Staff Senate President serves as a 
representative on Management Team, (three-year terms).  The Service and Support Staff 
Senate meets monthly or more often if needed. 

Administrative Liaison: Vice President for Administrative Affairs 
 
The Executive Team serves in an advisory capacity to the President.  It also oversees the day-to-
day operation of the NDSCS campus.  Members of the team consist of the Vice President for 
Academic and Student Affairs, Vice President for Administrative Affairs, Vice President for 
Institutional Advancement and Government Relations, and the Director of Human Resources.  
The Executive Team meets on a weekly basis. 
 
Campus wide communication is accomplished through the Administrative Team and the 
Department Chairs for the academic programs.  The responsibilities of these two groups are as 
follows: 
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ADMINISTRATIVE TEAM – Concerns itself with implementing the institutional initiatives 
and building support for these initiatives across the college.  Members of the Administrative 
Team are expected to communicate with employee and student groups. 

Administrative Liaison: President 
 
DEPARTMENT CHAIRS – Concerns itself with the day-to-day operation of the academic 
departments.  Primary areas of responsibility include classroom and shop instruction, 
curriculum development, student advisement, professional development and institutional 
service.  The Academic Division Deans typically meet twice each month with the Chairs of 
the academic departments.  Since these positions are held by faculty members, the chairs 
have standard faculty responsibilities in the areas of classroom and laboratory instruction and 
supervision, curriculum development, student advisement, professional development, and 
related departmental and campus responsibilities.  In addition to faculty duties, department 
chairs are responsible for providing overall leadership and administrative functions within 
the respective department and/or program.  As such, the department chair works in numerous 
administrative areas that directly influence faculty, staff, and students.  General areas of 
department chair responsibility include:  faculty and/or staff recruitment, supervision and 
development, student advisement and assistance, curriculum development, modification and 
oversight, departmental and institutional communication, budget preparation and oversight, 
and other general administrative duties. 

     Reports to Division Deans 
 
Other recognized leadership groups exist within the campus structure for the purpose of 
providing focus and direction.  This allows the campus to embrace shared governance by 
providing numerous opportunities for campus employees and students to contribute to the 
decision-making process.  Each of these groups has an administrative liaison.  The group’s 
responsibilities are as follows: 
 
Table 5-1  NDSCS Leadership Groups 

Team Administrative Liaison 

FACULTY COUNCIL  Vice President for Academic & Student 
Affairs 

FACULTY PROFESSIONAL 
DEVELOPMENT  Director of Human Resources 

FACULTY RIGHTS  Vice President for Academic & Student 
Affairs  

FACULTY TENURE AND RANKING  Vice President for Academic & Student 
Affairs  

POLICY COORDINATION TEAM  Director of Human Resources 

SERVICE AND SUPPORT STAFF COUNCIL  Vice President for Administrative Affairs 

SERVICE AND SUPPORT STAFF 
PROFESSIONAL DEVELOPMENT  Director of Human Resource 
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Table 5-1  NDSCS Leadership Groups (Continued) 

ASSESSMENT COMMITTEE Vice President for Academic & Student 
Affairs 

ENTRY LEVEL ASSESSMENT COMMITTEE Vice President for Academic & Student 
Affairs 

GENERAL EDUCATION COMMITTEE Vice President for Academic & Student 
Affairs 

CULTURAL DIVERSITY COMMITTEE Director of Human Resources 

CURRICULUM COMMITTEE Vice President for Academic & Student 
Affairs 

EMPLOYEE RECOGNITION COMMITTEE  Director of Human Resources 

RETENTION/ENROLLMENT/ORIENTATION 
COMMITTEE 

Vice President for Academic and Student 
Affairs 

EXCELLENCE IN TEACHING AWARD 
SELECTION COMMITTEE  

 
Reports to Faculty Senate 
 

JUDICIAL TEAM Director of Student Life 

MARKETING AND PUBLIC RELATIONS 
TEAM 

Vice President for Institutional 
Advancement and Government Relations 

SAFETY/RISK MANAGEMENT  Director of Human Resources 

STUDENT ACADEMIC REVIEW   Vice President for Academic & Student 
Affairs 

CAMPUS ACTIVITIES BOARD  Vice President for Administrative Affairs 

FAMILY DAY/OPEN HOUSE  President 

GRADUATION COMMITTEE  Vice President for Academic & Student 
Affairs 

STUDENT RECOGNITION  Vice President for Administrative Affairs 
 

The College has developed Communication Quality Standards to provide tools which foster a 
team atmosphere.  The stated goal of these standards is to provide college-wide communication 
tools which will improve the working environment, foster a team atmosphere, and improve 
services. 
 
5C2 Leadership and System Alignment  
As a member of the North Dakota University System, the NDSCS President reports on a monthly 
basis to the Chancellor’s Cabinet.  The Chancellor, in turn, reports to the State Board of Higher 
Education on a monthly basis.  Other administrative groups and entities, such as Academic  
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Affairs, Student Affairs and Administrative Affairs, Public Affairs, and Human Relations report  
through their respective council and Vice Chancellor to the NDUS Chancellor on a monthly 
basis. 
 
A joint Legislative and Higher Education Committee established six cornerstones to guide the 
University System and its eleven campuses; it is known as the Roundtable Report.  As a result, 
the Chancellor and State Board of Education require all campuses to develop and submit plans 
consistent with the six cornerstones. 
 
The system has developed a planning and reporting cycle, and NDSCS has incorporated the 
AQIP planning cycle into this process.  The complete planning and reporting cycle is depicted in 
the following diagram: 

 
Figure 5-2 NDSCS Planning and Reporting Cycle 
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